Hurman Services Board Agenda - jefferson County
Jefferson County Workforce Development Center, 874 Collins Road, Room 103
Jefferson, W1 53549
#* REVISED 5/1/19 +*

Date: Tuesday, May 14, 2019 Time: 8:30 a.m.

Committee Members; Mode, Jim {Chair) McKenzie, John (Secretary)

N

10.
11,

12,
13,
i4.
15,
16.
7.

@ un & W e

Jones, Dick (Vice Chair) Crouse, Cynthia
Kutz, Russell Schultz, Jim
Tietz, Augie

Call to Order

Roll Call (Establish a Quorum}

Certification of Compliance with the Open Meetings Law
Election of Chair, Vice Chair and Secretary

Approval of the May 14, 2019 Agenda

Public Comment
{Members of the public who wish to address the Board cn specific agenda items must register their reguest at this time.)

Approval of April 9, 2019 Board Minutes
Communications

Review of the March, 2019 Financial Statement
Discuss and Approve April, 2019 Vouchers

Division Updates: Child and Family Division, Behavioral Health, Administration, Economic Support,
and Aging & Disability Resource Center

Discussion and Possible Action on Suggested Meal Donation Increase
Discussion and Possible Action on Crisis Innovation Grant

Review the Human Services 2018 Annual Report

Discuss Potential Agenda Items for June Board Meeting and Public Hearing,
Director’s Report

Adjourn

Next Scheduled Meetings:
Tuesday, June 11, 2019 at 4:00 p.m.
Tuesday, July 9, 2019 at 8:30 a.m.

A Quorum of any Jefferson County Committee, Board, Commission or other body, including the Jefferson County
board of Supervisors, may be present at this meeting.

Individuals requiring special accommodations for attendance at the meeting should contact the County
Administrator 24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made.
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JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
April 8, 2019

Board Members Present: Jim Mode, Richard Jones, Russell Kutz, Jim Schultz, Augie Tietz, Cynthia

Crouse, and John McKenzie

Others Present: Director Kathi Cauley; Deputy Director Brent Ruehiow; Administrative Services

Division Manager Brian Bellford; Economic Support Manager Jill Johnson; Aging & Disability Resource
Division Manager Sharon Olson; Office Manager Kelly Witucki, and County Administrator Ben

Wehmeier.
1. CALL TO ORDER
Mr. Mode called the meeting to order at 8:30 a.m..
2. ROLL CALL/ESTABLISHMENT OF QUORUM .
All present/Quorum established.
3. CERTIFICATION OF COMPLIANCE WITH THE-OPEN MEETINGS LAW
Ms. Cauley certified that we are in compliance
4. REVIEW OF THE APRIL 9, 2019 AGENDA
No Changes
5. PUBLIC COMMENTS
No Comments
6.  APPROVAL OF THE MARCH 12, 2019 BOARD MINUTES
Mr. Tietz made a motion to- approve the March 2019 board minutes.
Mr. Kutz seconded.: o
Motion passed una m.ousEy
7. COMMUN_ICA ONS .
8. REVIEW OF FEBRUARY 2019 FINANCIAL STATEMENT
Mr. Bellford reviewed the February 2019 financial statement (attached) and reported that
there is: a pro;ected p05|t|ve year- end fund bafance of $952,590. This includes $650,000 from
our reserve. carryover, Our op|0|d grant runs through April 2019. We are hopeful to receive
additional fundmg for the rest of the year.
9. REVIEW AND APPROVE MARCH 2019 VOUCHERS

Mr. Bellford reviewed __the,__summary sheet of vouchers totaling 5458,429.98. (attached).
Mr. McKenzie made a motion to approve the March 2019 vouchers totaling $458,429.98.
Mr. Kutz seconded.

Motion passed unanimously.

DIVISION UPDATES: CHILD & FAMILY RESOURCES, BEHAVIORAL HEALTH, ADMINISTRATION,
ECONOMIC SUPPORT, AND AGING & DiSABILITY RESOURCE CENTER

Child & Family Resources:

Mr. Ruehlow reported on the following items:

¢ The Key Outcome Indicators are all being met.
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We have welcomed Lindsay Fanelli-Huettl as our new Child Protective Services worker,
She comes from Rock County with lots of experience. After her second week, she had 14
kids on her caseload.

We are down to eight children on our Children’s Long Term Support waitlist.

As of April 1, we have taken nineteen kids into out-of-home care on the Child Protective
Services side since January 1, 2019, Eighteen calls were received and deemed same day.
Due to this influx of children in care, we had emergency help start yesterday. This worker
will be able to help with supervising visitations with families, while one of our current
Family Development Workers is transitioning into a new position.

We are excited about developing a DEC (Drug Endangered Children) Team in Jefferson
County. We are collaborating with law enforcement; DA's office, Schools and hospitals.
Our goal is to be certified as a DEC Team by the end o f the summer. On April 24, Attorney
Joann Miller has offered her business center wher_ -we will for the first time publicly be
discussing and doing outreach in hopes of guests becomlng part of our DEC Team.

Behavioral Health:

Ms. Cauley reported on the following |tem's”_" |

]

@

Key Outcome Indicators are all being met

o EMH crisis calls are up to 3291 compared to. 2872 in 2018.

o Suicide calls have gon "'down to 82 compared to 90in 2018.

o Wehad21 emergency__ detentions and the diversion rate is 86%.
We have applied for a grant’ opportumty from DHS alled Crisis Stabilization Innovation
Incentive Awards for Long Term: Care. The goal for this project would be to reduce Family
Care Partnership """ol-lees being admltted titutes or Mental Disease and increase

In Jefferson Eounty, we have 142 Llcensed Facnlatles: and the Sheriff's Department has
responded 692 times in 2017 to a Llcensed Facility and 839 times in 2018. The Fort
i POIICG Department 27% of thelr annual workforce tlme goes to these facilities.

kWe continue to work Wlth IVITNI through some of our Opioid funding, to revamp our

outpé_i_tjent clinic sched__u.l‘mg We__are transforming to Same Day Access. Instead of having
waiting time clinicians:will be available as people present with problems. To do that we
need to make some changes, one of the changes is that clients can only hook two
apponntments at a time, In addition, one of our administrative assistants will become an
Engagement Specaahst and will confirm appointments 48 hours prior. If there is a no-
call/no | show, the Engagement Specialist will work with that client and problem solve to
work that out and schedule another appointment. If they no-show again we will then have
a protocol in place to handle that situation.

We are close to having all of our Family Centered Therapy positions filled.

Jude Hartwig from Crossroads in Fort Atkinson wrote a very nice email regarding one of
our CCS workers who did a lot of teaching of DBT skills a few years back and said that he
had a couple students that graduated come back and say how that really changed their
life.
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Administration:

Mr. Bellford reported on the following items:

e At the end of last week, there were several reports due to DHS, which were CLTS, COP, &
Birth to Three. Those have been completed and submitted.

e Qur 2018 books are officially closed.

e The County Financial Auditers will be coming in early May to review 2018.

= Dawn Renz, our Protective Payee, is retiring.

e last month we did a RFP for the Workforce boiler. That project should be completed in the
next month or two.

s We have purchased two cars, and we purchased a youth van with our Youth Innovation
grant funding. S

e Work will begin again soon on the Lueder Haus wall
rebuilt. Approximately $65,000 remains on the.

' p’ortion of it will be taken down and

Economic Support:
Ms. Johnson reported on the following ite_m
e Qur March Key Outcome Indlcators we

them timely. __k
o The Consortium Call.C

¢ This Thursday we are celebratlng Econcmlc Support Case Manager Day We will be taking
staff out to Iunch__.___ -
¢ The Food Share

'gram-___has a Work Program__ -a'IIed Food Share Employment and Training
Program and we contract”wrth Dane-Cotnty who contracts with Forward Services to work
with our customers to help;them find employment. That position has been open for about
a year and they now have g uII time worker They will be located in Jefferson Office.

° Transmonlng Youth Committee. provided a Job Olympics for special education students

that are jumors and seniors in hig schoo! We had 80 people attend and 56 were

“students. There were tea'm._____uaidmg and group sessions as well as individual breakouts of

Thirty-six home visits were provided by staff for the month of February with the remaining
nine home visits being ongoing reasons.

Nutrition: Two new Home Delivered Meal Consumers started. 2,416 Meals for March =
average is 115.05 meals per day.

Transportation - 408 1- way trips completed out of 435 requested for the Driver Escort
Program. 38 cancelled 1 NS/NC. 10 for the Wheelchair van and 2 contracted.

For the VA van, 84 requested 1-way trips and 8 cancelled — Leaving 74 trips given. For Vets
that are not able to use the VA van, we are transporting with Driver Escort program {2}.
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11.

12,

13.

14,

15.

Heather - Heather — March presentations: 2 Dementia Live events,Dementia 101, A Memory
Screening event at Johnson Creek Library, and Dementia Friends Champion Training.
Upcoming events: On the ADRC website or call

% National HealthCare Decision Making day on April 16"
% ABC’s of Medicare community evens April 17" and May 21%
>

% Farmer Market Vouchers commg soon for dispersing on June 3%
%+ Aging Advocacy Day, May 14", an Madison

DISCUSSION AND POSSIBLE ACTION ON NEW PROFESSIONAL SERVICE CONTRACTS,
CONSULTING, HOME DAILY CARE, RESPITE CARE AND CCS REGIONAL SERVICE ARRAY

Ms. Cauley reported that we have two new service providers. (attached)

Mr. Jones made a motion to approve the contracts as listed:

Mr, Schultz seconded.
Motion passed unanimously.

REVIEW AND DISCUSS MAY IS ADRC NIONTH :
Ms. Olson reported that the governor usu_:ally signs a proclamatron for May as ADRC Month.
Open houses have been in July. Stay tuned _more mformatlon on events

REVIEW AND DISCUSS 2019 HUMAN SERVICES DAY T HE CAPITAL
Ms. Cauley reported that on Aprl _ She, Mr. Ruehlow; Mr. Kutz and Mr. Tietz went to Human
Services Day at the Capitol and met W|th four ieglslator staff persons and three legislators.

DIRECTOR’S REPORT :
Ms. Cauley reported on the foliowmg |te n
¢ Our Housing Program with Opportunl tinues to thrive.

« Every Child Thrives:is Iookmg at a resource center for families and children that Florida has
developed and funded by"Th' ‘ase Foundatlon The Foundation is offering a tour there in
Gameswl - E

o ..-:May 1-3is the WCHSA _____..prlng Conference at the Osthoff Resort. The theme is Big Bold
'ancl Brave. '

°  Ms. Cauley and Mr Ruehiow contmue to be very involved with WCHSA. Mr. Ruehlow
continues.to be a co- chalr of the Child & Family Policy Advisory Committee and Ms. Cauley
continues'to be a co- chalr of the Behavioral Health Policy Advisory Committee. Ms. Cauley
is also a co- chalr of the Out of Home Care Committee.

ADJOURN :
Mr. Jones made a motion to adjourn the meeting.
Mr. Mckenzie seconded.

Motion passed unanimously.

Meeting adjourned at 9:34 a.m.

Minutes prepared by:

Kelly Witucki
Office Manager
Human Services
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NEXT BOARD MEETING
Tuesday, May 14, 2019 at 8:30 a.m.
Workforce Development Center, Room 103
874 Collins Road, Jefferson, Wl 53549
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Financial Statement Summary
March, 2019

We are projecting a positive year-end fund balance of $952,590. This balance includes $650,000 from
our reserve carryover, but excludes any prepaid adjustments. Projections this early in the year are
very volatile and subject to change.

Summary of Variances:

Revenue: Overal!, revenues are projected to be unfavorable by $1,762,543. A majority of this is due
to uncertainty related to MA billing. We ended 2018 with a favorable balance of $507,905.

CLTS revenue is projected to be under budget by $359,447. In 2018, CLTS revenues were
under budget by $335,482. Conversely, CLTS expenditures are projected to be under budget
by $273,064 this year. In anticipation of eliminating our wait list expanding services, we
increased our CLST revenue and expenditures budgets in 2019. As services expand, waiver
payments and case management revenue should increase. We added an additional LTE staff
to assist with eliminating our wait list and providing services.

MA Collections for Winnebago/Mendota hospitalizations are projected to be under budget by
$285,116. This is based on our actual collections through March, We do anticipate that several
of the high-cost hospitalizations this year will be eligible for MA reimbursement. We collected
$30,742 in March, compared to 56,653 in January and February combined.

CCS and Family Centered Therapy (FCT) revenues are projected to be under budget by
$675,180. We added several new FCT positions in 2019 that were anticipated to bill MA for
CCS services. We did not have any of these positions filled by the end of March, so we did not
have any of the revenue or expenses associated with them. Additionally, the CCS team has
had several staff vacancies and absences during the year. The projected revenue is based on
January billings, which are lower than budget, because of the vacancies. CCS and FCT
expenses are projected to be under budget by $529,084.

Expenditures: Overall, expenses are projected to be favorable by $2,745,898. We ended 2018 with a
favorable balance of $1,431,481, The favorable projection in 2019, along with comparative 2019
balances, is due to the following:

Salary and Fringe Favorable 5505,963 Favorable $144,846
Child Alternate Care Favorable $612,959 Favorable $518,084
Hospitals & Detox Favorable $310,207 Favorable $156,491
CRS Favorable $§112,163 Favorable $47,148
CLTS Favorable $273,064 Favorable $281,288
Operating Reserve Favorable $650,000 N/A




Major Classifications impacting the Balance

Salary expenses are projected to be under budget by $205,218: This is because of numerous
vacant or unfilled positions, most of which are in CCS and FCT.

Fringes and benefit expenses are projected to be over budget by $300,745: Most of this is
due to health insurance, which can still be very volatile because of unfilled positions and
changes in coverage. In 2018, we had $2,745,864 in health insurance expenses. Our 2018
budget is for $2,486,088. We are projecting $2,246,502 in health insurance expenses right
now for 2019,

Children Alternate Care expenses are projected to be under budget by $612,959: Our
projections right now do account for some additional high-cost placements.

March $141,401 $191,349
Monthly Average $141,962 $180,992
YTD Total (through March) $425,887 $542,977

Hospital/Detox is projected to be under budget by $25,091 (Net basis):

Revenue $434,696 $37,395 $149,580
Expenditures $1,269,222 $239,754 $959,015
Net 5(834,526) ${202,359) ${809,435)

We ended 2018 with a net balance of ${594,383).

CRS expenses are projected to be under budget by $112,163: We have seen a reduction in
the cost of care necessary for CRS clients., However, CRS revenue has also been impacted, and
is also projected to be under budget.

CLTS expenses are projected to be under budget by $273,064: This is consistent with CLTS
revenues, and they expected to rise throughout the year.

Operating Reserve: We are projecting a year-end balance of $650,000 in the operating
reserve this year.




BEHAVIOR HEALTH DIVISION: Projected unfavorable balance of $239,089, because of CCS/FCT
and opioid grant revenue.

In March of 2019, we received a Winnebago/Mendota charge of $56,583. In February of 2019, we
received a Winnebago/Mendota charge of $79,577.

CHILDREN & FAMILY DIVISION: Projected favorable balance of $587,788, because of reduced
alternate care costs.

ECONOMIC SUPPORT DIVISION: Projected favorable balance of $87,039. This is up from an
unfavorable balance of $90,150 last month, because of an additional $195,583 RMS payment.

AGING & ADRC DIVISION: Projected favorable balance of $61,897.

ADMINISTRATIVE DIVISION: Projected favorable balance of $21,903, compared to an
unfavorahle balance of $149,033 last month, because of updated capital project expenditures.

OPERATING RESERVE: Projected favorable balance of $650,000.

Statements are unaudited.
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RESOLUTION NO. 2018-

Accepting grant funding through the Crisis Stabilization Innovation Incentive Award for Long-Term Care
and creating a full-time Intake Worker position at the Human Services Department

Executive Summary

Jefferson County Human Services was recently awarded a grant from the Crisis Stabilization Innovation
Incentive Award for Long-Term Care (ILTC). The County will receive a grant in the amount of $218,041 to
fund one full-time Intake Worker position in the Emergency Mental Health division, including all overhead
costs and IT costs. This one-time grant will provide needed services through December 31, 2020; thereafter,
the new Intake Worker position is anticipated to be fully funded by Medicaid and a purchase of service contract
with Managed Care Organizations, Otherwise, the position wi

As the frequency and severity of complex behavioral healt_ﬁ_heéds in the Eong-Term Care population continues
to rise, crisis intervention and stabilization services will require effective communication and collaboration
between the state-contracted and county systems in order to prevent and reduce admissions to psychiatric
facilities for adults served by LTC programs, and to prcvent unnecessary psychlatrlc hospitalizations These
facilities are known as institutions for mental disease. The crisis intervention innovation incentive awards
promotes collaboration between county human service departments and LTC stakehoiders through improving
the systems of care involved in supporting’ vulnerable Wisconsin residents who may be at risk of being admitted
to an institution for mental disease, and to: support Jocal and reglonal efforts to reduce the frequency and
duration of these stays for adults receiving Medicaid-funded LTC setvices. Human Services has the support of
Law Enforcement, Hospitals and Managed Care: Orgamzatlons to collaboratlvely find a solution to reduce the
number of admissions to 1nst1tut10n' for mental dlsease by treatmg more people on an out-patient basis.

On May 7, 2019, the Human Resources
recommended forwarding this reésolutio
Emergency Mental-Health at the H
which $85,150 will be disiributed in 2019.

Vi ed the reques’t from the Human Services Director and
‘the County Board to create one full-time Intake Worker position in
services Department and accept the grant funding of $218,041, of

WHER] _AS the above Executive Summary is incorporated into this resolution, and

WHEREAS the issue of i mcreasmg Instltutlon for Mental Disease (IMD) admissions and the cost
associated with said admlsswns contmues to be a concern throughout the County, and

WHEREAS, grant

ding i airéilable from the Crisis Stabilization Innovation Incentive Awards for Long
Term Care Grant, and T

WHEREAS, to meet the need for Jefferson County long-term care citizens who are in crisis, the Human
Services Director requests, and the Human Resources Committee recommends, creation of one full-time Intake
Worker position in the Emergency Mental Health division at the Human Services Department,

NOW, THEREFORE, BE IT RESOLVED that the 2019 County Budget be amended to accept the grant
funding from the Crisis Stabilization Innovation Incentive Awards for Long Term Care Grant in the amount of
$218,041, with $85,150 designated for 2019 and the remaining $132,981 for 2020,

BE IT FURTHER RESOLVED that the 2019 County Budget setting forth position allocations and
funding at the Human Services Department be and is hereby amended to include one full-time Intake Worker




position in the Emergency Mental Health division at the Human Services Department, to become effective upon
passage.

Fiscal Note: The Crisis Stabilization Innovation Incentive Awards for Long Term Care Grant is for 20-months for
a total of $218,041. The Intake Worker position is budgeted for $132,865 for 20-months for salary and fringe
benefits (859,945 for the remainder of 2019 for salary and fringe benefits) and is fully fimded through the Crisis
Stabilization Innovation Incentive Awards for Long Term Care Grant; therefore, no tax-levy is required for this
position. The remaining $85,176 of the grant is budgeted for supervisory time, IT costs and overhead and other
program related expense for 20-months. Jefferson County will receive $85,150 of the $218,041 in 2019. Please
see the attached Budget Adjustment or Amendment Request form for the proposed adjustment to the 2019 budget,
This is a budget amendment. County Board approval requires a two- thirds vote of the entire membership of the
County Board (20 votes of the 30 member County Board).

Ayes Noes Abstain____ Absent_

Requested by

Human Resources Committee 05-14-19

Terri M. Palm: 05-03-19 F
REVIEWED: Administrator :‘Corp. Counsel ; Finance.Director




Adjustment

E]Level 1
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[ncrease Decrease
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JEFFERSON COUNTY

BUDGET ADJUSTMENT CR AMENDMENT REQUEST

Description

Adjustments of operating appropriations up to $4,998 from
one account to another within the depariment's budget

Adjustments of operating appropriations over $5,000 and up

Approval Level

Department Head

Administrater

from one account to another within the department's budget,

Substitution of capital tems or adjustment of operating to

Administrator

capital appropriations up o $24,999 from one account 1o

another within the department's budget.

Transfers between departments within a budgetary function

of up to $24,999.

Amendments of operating or capital appropriations needing

Administrator

Finance Committee

additional funding from contingency funds from that are under 10%
of the funds originally appropriated for an individual department.

Amendments of operaiing or capital appropriations needing

Couniy Board

additional funding from contingency funds from that are over 10%
of the funds originally appropriated for an individual depastment.

New programs in a department that were not originally budgeted

County Board

through increase in expenses with offsetting increase in revenue

for that program. {i.e. grant funding or donations)

Substitution of capital items or adjustment of operating to

County Board

capital appropriations over $25,000 from one account to

another within the department's budget.

Amendments of operating or capital appropriatiens needing

funding from general fund balance.

County Board

Account # Account Title Amount

Org Ohject Project
63028011 421001 65008 State Aid (85,150}
63G28011 511110 65008 Salary - Permanent Regular 6,593
£3028011 511210 65008 Wages - Reqular 35,610
£3028011 512141 65008 Social Security 2,724
63028011 512142 65008 Retirement {(Employer) 2,332
63028011 512144 65008 Health Insurance 9,966
83028011 512151 65008 HSA Contribution 2,000
£3028011 512173 65008 Dental Insurance 720
63028011 531303 65008 Comp Equip Soft 10,000
63028011 531312 65008 Office Supplies 4,350
63028011 531326 65008 Advertising 500
£3028011 543954 65008 QOverhead Allocation 10,355

Description of Adjustment:
Crisis Innovation Grant awared for May 2019 through Dec 2028, Costs are associated with new position for 8 menths in 2018,

Department Head Signature

County Administrator Signature

Date

Date

1) Salaries and Fringes are not included as operaling above, any changes lo salaries and fringes must be discussed

with the Ceounty Administrater,
2) The County Administrator shall make the determination If the budget adjustment needs to go to the Ceunty Beard.
3) Any itemns $5,000 and above must be capitalized.




